
NATIONAL ASSOCIATION OF POLICE FIRE AND CRIME PANELS

Terms of Reference

The NAPFCP Terms of Reference listed below were created at the inaugural meeting in April 
2018 and accepted by the membership at the NAPFCP AGM held in November 2018:

 To provide a forum for collaborative discussion of issues relating to and impacting on 
Police and Crime Panels and Police, Fire and Crime Panels (PCPs / PFCPs).

 To share ideas and experience in response to the expanding role of PCCs and PFCCs 
and thereby PCPs / PFCPs.

 To create a mechanism for direct liaison between PCPs / PFCPs and the Home Office.

 To provide an opportunity for dialogue with relevant bodies such as the Association 
of Police and Crime Commissioners, Association of Police and Crime Chief Executives 
and others.

 To support the development of joint PCP /PFCP responses to relevant consultations

 To promote professional standards.

 To share good practice and create guidance and other supporting materials for PCPs 
/PFCPs.

 To ensure stability and collective memory in a landscape where PCPs / PFCPs can 
have significant changes in membership.

 To provide capacity for horizon scanning across all PCPs / PFCPs.

 To promote better public understanding of the role of PCPs / PFCPs.
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